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Association 

Interaction and 

Sponsorship
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Challenges

Digital events have traditionally been a hard sell 

for sponsors in the medical field. Without the 

face-to-face possibilities of an exhibition hall and 

the ability to interact physically with the product, 

sponsors are hesitant to spend money. 





To combat online fatigue, organisers of digital 

events often host a reduced number of sessions 

compared to traditional in-person events. 

Downsizing the programme for a fully digital 

event usually decreases time slots available to 

sponsors. Without their monetary input, the 

events cost the associations more, reduce the 

size of the event, or cause cancellation 

altogether.

Sponsorship Fund Percentages from the Open 

Door Days:

Association two 25% of total revenue

Association One 23% of total revenue
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Solution

Our savvy Business Development Team had a "light bulb" 

moment. What if we offer a free day before the event? An 

Open Door Day hosted on OPADE, accessible to all, 

presenting a sneak-peek of the main event. Open to the 

public, this event can provide worldwide promotional 

outreach for the association and an attractive 

environment for sponsors to address a larger audience. 





The Open Door Day would offer exciting and relevant 

content for the participants, free of charge. The 

association could use such a digital event to host 

informative sessions that would not usually fit their core 

programme. It extends content slots, supplying more 

room for sponsors to highlight their products. An open 

event like this could also be helpful as a way for 

associations to educate individuals on special projects, 

explain the benefits of association membership, and of 

course, invite viewers to attend the core event. 



The first reaction from the industry was one of suspicion. 

Sponsors typically desire to be a significant part of the 

core programme, for example, sponsoring lunch sessions. 

That model is the traditional method, but in 2021 we 

cannot utilise conventional event standards as a 

pandemic limits face-to-face contact.



Once we explained the plusses to potential sponsors, the 

resistance melted. This format offers exclusive sessions; 

no sessions running in parallel signifies no competition 

for attention. They would also have the Corporate Hub 

area of OPADE to welcome a one-on-one conversation 

with participants. Complete sponsorship of the day is 

possible because it is outside of the core event also 

implying no scrutinisation from Continuing Medical 

Education committees. 
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Result

OPADE suggested this option to two associations that implemented


the idea. In both cases, the associations and the industry sponsors were 

enthusiastically happy about the results. 





Using OPADE's convenient simultaneous translation feature and a regional 

marketing programme – the pre-Congress Open Door Day with 

complimentary registration broadened the European Menopause and 

Andropause Society's audience. It attracted participants from key target 

audiences such as Russia, China and Latin America at the sponsor’s 

request. 





The Open Door Day also provided a perfect platform for the association


to launch its new Global Menopause and Work projekt.





One major takeaway from these two events; promotion is tantamount. Not 

only does it need to be promoted as much as the core event, but also the 

fact that it is a separate event with different points of interest. 





While the adaptation of such an event matches perfectly into the digital 

event format, it is also feasible for hybrid events. At OPADE, we are 

constantly enhancing the many exciting possibilities for the future of 

digital events.  

Our Open Door Day allowed us to reach the 

general public in a way we cannot normally 

accomplish with our medical conference. We 

also used the day to launch a side project 

successfully. In the end, our sponsors were 

pleased, the participants were satisfied, and 

our association reached more people, 

making us thrilled.

Professor Margaret Rees 


EMAS Executive Director 
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